
HELLO!
My name is Dr Zoran M Pavlovic

I am here today because I love to Coach                                            

Leaders, HR Representatives & Employees 

1https://www.linkedin.com/in/zoranmpavlovic
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REFERENCES

https://www.herukahealthinnovations.com/references



◦ Zoran was my Functional Manager during his tenure as a 
Director of Clinical Assessments Technologies (CAT) group at 
Worldwide Clinical Trials (WCT). 

◦ As a Manager he is organized, self-motivated and ready to 
take higher-level challenges. He is a very good communicator 
both in verbal and written communication, which was his 
essential asset for a successful functioning of CAT virtual 
team members. He possesses excellent time management, 
problem solving and decision making skills. He is a very good 
coach and mentor, consistently acting with patience and 
empathy, while fostering collaborative relationships among 
employees, and appreciating cultural diversity within a global 
matrix organization such as WCT. His exceptional skills with 
psychometric instruments and various types of neurological 
assessments were highly valued and respected by WCT 
Leadership and his fellow co-workers.                                         
He is honest, committed and confident person, and always 
maintains positive attitude and ability to inspire his team 

members.
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Irina Panova MD
Psychiatrist

Worldwide Clinical Trials 



◦ Zoran was a great support and 
facilitator for the production of our 
chapter in "Modulators of 
Glutamatergic Signaling as Potential 
Treatments for Neuropsychiatric 
Disorders". 

◦ He was easy to work with, great at 
encouraging the work and ensured 
we could meet appropriate timelines.                    
He was an excellent collaborator. 
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Professor Lyn Griffiths
Executive Director

Institute of 
Health Biomedical Innovation

Queensland University 
Australia
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HOW DO WE HELP YOU

Heruka Lifescience & Health Innovations 2019©
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STAGES OF OUR TRAINING PROGRAMS

Heruka Lifescience & Health Innovations 2019©

Follow-Up

Reporting

Monitoring

Training

Evaluation
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TRAINING DELIVERY FORMATS

Heruka Lifescience & Health Innovations 2019©

03

INDIVIDUAL 
ONLINE 

SESSIONS 

01

F2F ON &               
OFF-SITE 

WORKSHOPS

02

COACHING 
RETREATS 
(3-5 DAYS)



3H-LED® Workplace Coaching Solutions

Zoran M Pavlovic MD
CEO Heruka Lifescience & Health Innovations

Work Healthily. Work Happily. Work Harmoniously.
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Why 3H-LED
®

HAPPY, HEALTHY & HARMONIOUS                                           
LEADER & EMPLOYEE DEVELOPMENT

Workplace Coaching Solutions

We differentiate ourselves by our:
• Unique Holistic approach by aligning Manager/Employee individual motivation 

with your business objectives

• Best Value (VOI) and Return of Investment (ROI)

• Expertise in Workplace Happiness, Mental Health, Health Management and 
respective global promotional programs

• First-hand knowledge about Executive/Leadership coaching requirements of 
global international companies

• Skilful use of psychometric instruments, quality of life and well-being 
assessment technologies for accurate evaluation of your coaching needs and 
outcomes

• High-level understanding and knowledge about diverse Global Corporate 
Cultures built through our own experience

• Readiness to help you customize a solution, based on your budget and 
objectives

• Flexible and optimal use of complementary Stress Management, Burnout 
Prevention and Resilience enhancing tools and techniques

Heruka Lifescience & Health Innovations 2019©



AGENDA
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• MINDFUL LEADERSHIP

• 3H LEADERSHIP DEVELOPMENT PROGRAM

• HERUKA’S APPROACH TO MENTAL HEALTH PROMOTION AT 
WORKPLACE

• WHAT IS 

HERUKA’S PRO-BONO LEADERSHIP DEVELOPMENT    

CONSULTATION

• Q & A 

Heruka Lifescience & Health Innovations 2019©



3/29/2019 11Heruka Lifescience & Health Innovations 2019©



MINDFUL                     
LEADERSHIP 
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AIMS OF 5-DAY INTENSIVE 
MINDFULNESS LEADERSHIP TRAINING 

Heruka Lifescience & Health Innovations 2019©

1. Mindfulness: Definition, Relevance, and Evidence

Introduction to the concept and practice of mindfulness. Students will read 
and discuss the core literature on this topic. The contemporary ‘interacting 
agent’ model of the mind will be introduced and the course purposes and 
activities related to that model. In addition, students will learn mindfulness 
exercises and will begin practicing them in class, at home and at work. 
Students will keep a journal on their experiences with mindfulness practice at 
home and at work. Mindfulness training gives the primary context for this 
course and will take place throughout and synchronously to the coverage of 
the course theoretical material. 

2. Leadership: What do we know? 

Introduction and overview of the leadership literature. In addition to a 
comprehensive text on leadership theory and practice, selected readings on 
leadership in business will be covered. Students will learn the historical 
development of leadership theories and the current accepted ideas related to 
effective leadership. Ultimately the focus will be on transformational 
leadership and on leadership skill development. 

3. Leadership and Mindfulness: The Practice of Mindful leadership 

The focus in this part of the course is on integrating leadership and 
mindfulness. Students will read the research on how mindfulness affects 
leadership practices and effectiveness and relate this to their work 
experiences and practices. Students will be asked to write a short term paper 
on this topic. 
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MINDFUL LEADERSHIP TRAINING                                    
Basic Course Components

Heruka Lifescience & Health Innovations 2019©
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QUALITIES OF A MINDFUL LEADER

• ACCOUNTABLE

• VALUE CLARITY, NOT SPEED IN DECISION-MAKING

• ADAPTIVE

• START WORKPLACE RELATIONSHIPS WITH  
COMPASSION

• OPEN TO CHANGE & INNOVATION

• RESILIENT

• SKILLFUL IN PREVENTING BURNOUT -
IN THEMSELVES AND THEIR TEAM

Heruka Lifescience & Health Innovations 2019©
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“Open the window of your mind. Allow 
the fresh air, new lights and new truths 
to enter.”
― Amit Ray

Heruka Lifescience & Health Innovations 2019©



STRESS-MANAGEMENT 
TRAINING 

3/29/2019
Heruka Lifescience & Health Innovations 2019©
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MODIFIED 
MINDFULNESS-BASED STRESS REDUCTION

LEADERSHIP TRAINING 

Heruka Lifescience & Health Innovations 2019©

8-WEEK CURRICULUM ACTIVITIES:

• SITTING MEDITATION
• WALKING MEDITATION
• MINDFUL EATING
• MINDFUL BREATHING
• QUIGONG PRACTICE
• BODY SCAN 
• BETWEEN SESSIONS HOMEWORK PRACTICE



LEADERSHIP 
DEVELOPMENT

2
7
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LEADERSHIP HYBRID TRAINING

Heruka Lifescience & Health Innovations 2019©

COURSE STRUCTURE (28 TRAINING HOURS):

• 3-H LEADERSHIP SKILLS DEVELEOPMENT TRAINING
- 2 CONSECUTIVE DAYS  (16 TRAINING HOURS)

• MODIFIED MBSR TRAINING  
- 8-WEEK ONCE A WEEK 90 MIN. TRAINING SESSION
- BETWEEN-SESSION HOMEWORK PRACTICE
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PILOT (PRE-LAUNCH) LEADERSHIP 
DEVELOPMENT PROGRAM

Heruka Lifescience & Health Innovations 2019©

AIMS OF THE PILOT PROGRAM:

• Assess a need for a Leadership Training Program 
among different Leadership Groups (i.e. Senior, Mid 
and Front Leaders)

• Test feasibility of a larger Leadership Development 
course

• Investigate Leaders’ perception about most efficient 
training delivery methods

• Install commitment to continuous improvement of 
leadership skills

• Encourage ownership of self-development
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LEARNING OBJECTIVES

Heruka Lifescience & Health Innovations 2019©

• Learn about the benefits of building and leading a   
3H Workplace

• How to “Walk the Talk”

• How to plan, prioritise and manage improvements 
and start the actions within 3H working environment

• How to maintain success and thrive towards 
sustainable 3H Leadership Excellence

• Effectively Manage Stress and Prevent Burnout with 
Mindfulness-Based Interventions
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WHO SHOULD ATTEND

Heruka Lifescience & Health Innovations 2019©

• Leaders who are concerned about the present and 
future of their workforce well-being

• Leaders who seek innovative solutions to complex 
problems related to corporate wellness

• Leaders who want to help shape a more unified world 
with sustainable, healthy, happy and harmonious 
working environments

• Leaders who are interested in advancing their 
leadership skills for the new age and learn practical 
solutions about how to efficiently embed them in 
existing corporate cultures
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INSTRUCTIONAL METHODS 

Heruka Lifescience & Health Innovations 2019©

• LECTURES

• CASE STUDIES

• ASSESSMENTS

• ROLE PLAY/ROLE MODELLING

• SIMULATION EXCERCISES

• GROUP DIALOGUE AND ACTIVITIES

• GAMIFICATION

• PEER COACHING
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Morning

WHAT IS 3H-WORKPLACE 
CONCEPT

Morning

DEVELOPING PRACTICAL SKILLS 
TO LEAD AND MANAGE                               

3-H WORKPLACE

Afternoon

LEADERSHIP VALUES AND SKILLS                             
OVERVIEW TO THRIVE IN                        

3H-WORKPLACE

Afternoon

SUSTAINABLE LEADERSHIP 
WITHIN 3H-WORKPLACE

Day 1 Day 2

Heruka Lifescience & Health Innovations 2019©
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3H LEADERSHIP SUSTAINABILITY TRAINING
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TRAINING DELIVERY FORMATS

Heruka Lifescience & Health Innovations 2019©

03

ON DEMAND 
INDIVIDUAL 

F2F OR  
SKYPE 

SESSIONS

01

6 AND 12 
MONTHS 

MAINTENANCE 
TRAININGS

02

MONTHLY 
PROGRESS 
REPORTS 
REVIEW & 
ANALYSIS
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DISTRACTIONS AT 
WORK
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MULTITASKING
AT WORKPLACE
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HEALTH PROMOTION AT WORKPLACE
Return On Investment (ROI)
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HEALTH PROMOTION AT WORKPLACE
Return On Investment (ROI)
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HEALTH PROMOTION AT WORKPLACE
Return On Investment (ROI)
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HEALTH PROMOTION AT WORKPLACE
Return On Investment (ROI)
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Value Of Investment (VOI)                                                                   
IN THE WORKPLACE HEALTH PROMOTION
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Value Of Investment (VOI)                                                                   
IN THE WORKPLACE HEALTH PROMOTION

29/03/2019 Heruka Lifescience & Health Innovations 2019© 61



Value Of Investment (VOI)                                                                   
IN THE WORKPLACE HEALTH PROMOTION

29/03/2019 Heruka Lifescience & Health Innovations 2019© 62



EUROPEAN WORKPLACE SURVEY 
(2016)
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HOW IT 
BEGAN…..(1998)

MENTAL HEALTH 
PROMOTION                     

AT WORKPLACE 
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1)Prevention
2)Early symptom recognition and 

support
3)Rehabilitation and return to work
4)People management

What is Mental 
Health 

Promotion at 
Workplace



WHY IS PROMOTION OF WORKPLACE MENTAL HEALTH                                                
SO  IMPORTANT
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84% 11% • 84% OF EMPLOYEES EXPERIENCED 
MENTAL HEALTH SYMPTOMS RELATED 
TO WORK

• ONLY 11% REPORTED AND DISCUSSED 
IT WITH THEIR MANAGER

• 86% WOULD BE HESITANT ABOUT 
HELPING A COLLEAGUE WITH A 
MENTAL HEALTH PROBLEM

• 9% OF EMPLOYEES WITH MENTAL 
HEALTH PROBLEMS WILL EXPERIENCE 
SOME KIND OF DISCIPLINARY ACTION 
FROM THE EMPLOYER INCLUDING 
DISMISSAL FROM WORK
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MENTAL HEALTH SYMPTOMS AT WORKPLACE ARE UNIVERSAL PHENOMENA 
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• Mental health conditions cost 
Australian workplaces $10.9 

billion per year

• The impact of mental health 
conditions is measured as the 

total cost of absenteeism, 
presenteeism and compensation 

claims estimated in one year 
across all industries

• This is estimated to be 
approximately $10.9 billion per 
year. This comprises $4.7 billion 
in absenteeism, $6.1 billion in 

presenteeism and $145.9 million 
in compensation claims  
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IMPACT OF NOT ADDRESSING MENTAL HEALTH AT WORKPLACE
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• PROACTIVE APPROACH TO 
WORKPLACE MENTAL 
HEALTH PROMOTION IN 
TERMS OF CONDUCTING 
PRIMARY PREVENTION 
INTERVENTIONS 
THROUGH COACHING 
SHOULD BE 
IMPLEMENTED AS OFTEN 
AS POSSIBLE

• THE ACQUIRED SKILLS 
WOULD ENABLE 
EMPLOYEES TO 
CONFRONT STRESS AND 
DEPRESSIVE SYMPTOMS 
MORE EFFICIENTLY

• SECONDARY 
INTERVENTION SHOULD 
FOCUS ON ASSISTANCE 
TO EMPLOYEES ALREADY 
EXPRIENCING 
DEPRESSIVE OR/AND 
ANXIETY SYMPTOMS
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The main goals of this 

EU campaign are to:

• Raise awareness of the 

growing problem of work-

related stress and 

psychosocial risks

• Provide and promote the use 

of simple, practical tools and 

guidance for managing 

psychosocial risks and stress 

in the workplace

• Highlight the positive effects 

of managing psychosocial 

risks and stress in the 

workplace, including the 

business case
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“Bottom Line: Stress is costing Organizations a Fortune.”                                                                     
(US report on work-related stress 2012)
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COSTS OF DEPRESSION AT WORKPLACE
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IMPACT OF DEPRESSION ON EMPLOYEE JOB COURSE
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• DEPRESSION AT WORKPLACE IS OCCURING 
ALMOST TWICE AS MUCH MORE OFTEN IN 
WOMEN COMPARED MEN

• WOMEN MORE OFTEN EXPERIENCE 
INTERNALIZING SYPTOMS SUCH AS SENSITIVITY 
TO INTERPERSONAL RELATIONSHIPS WHILE MEN 
DISPLAY EXTERNALIZING SYMPTOMS RELATED 
TO CAREER AND GOAL ORIENTED FACTORS

• THEREFORE WHEN POSSIBLE GENDER SPECIFIC 
COACHING APPROACH ESPECIALLY IN GROUP 
SETTING SHOULD BE FOSTERED



SUICIDE AT WORKPLACE 
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JOB BURNOUT



29/03/2019 Heruka Lifescience & Health Innovations 2019© 84

BURNOUT INTERVENTIONS

I

II

III



Classical model of Workplace 
stress management

HERUKAS’HOLISTIC MODEL OF 
WORKPLACE INTERVENTIONS
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HERUKAS’ HEALTHY WORKPLACE UNIQUE APPROACH TO STRESS-MANAGEMENT 



BENEFITS OF HAVING A HEALTHY MIND                                  
AT WORKPLACE 

• Being able to work more productively and accomplish 
more, leading to greater career success

• Feeling more personal fulfilment from work

• Being absent less often

• Having better relationships with co-workers

• Feeling more rested and energized

• Being able to make choices about your priorities, rather 
than sacrifices

• Having improved relationships with family and friends
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https://www.youtube.com/watch?v=vqpv0c8mSfc#action=share

https://www.youtube.com/watch?v=vqpv0c8mSfc#action=share
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CHANGE 
MANAGEMENT

ENHANCING EMPLOYEE 
EMOTIONAL 
RESILIENCE 

SMOKING CESSATION 
AND TREATMENT OF 
ALCOHOL ADDICTION 

WEIGHT 
MANAGEMENT & 

NUTRITIONAL 
COUNSELING

ANGER MANAGEMENT
WORK-LIFE 

INTEGRATION 
CONFLICT 

MANAGEMENT

WE  CAN ALSO HELP YOU IN:



WHAT IS HERUKAS’                    
PRO-BONO LEADERSHIP 

DEVELOPMENT STRATEGIC 
CONSULTATION
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4 STEPS HERUKA 
PRO-BONO STRATEGIC CONSULTATION ON                  

LEADERSHIP DEVELOPMENT                         

LEADER, BOSS,         
C-SUITE,                     
MEMBERS OF THE 
BOARD, HR 
SPECIALIST & 
CONSULTANT

CREATION OF      
LEADERSHIP 
DEVELOPMENT PLAN

LEADERSHIP 
PROGRESS AND 
SUSTAINABILITY  
REPORT

Heruka Lifescience & Health Innovations 2019©

F2F                              
4-PARTITE* 
MEETING 

REMEASURE 
LEADERSHIP 
ALIGNMENT & 
DEVELOPMENT

360 
DEGREE 
SURVEY & 
OTHER 
LAT*                

LEADER 
BOSS, PEERS,                                                           
FOLLOWERS 

ALONE- ASSESSING LEADER’S AND ORGANIZATIONAL NEEDS
LAT- LEADERSHIP ASSESSMENT TOOLS (I.E. MBTI, BIG FIVE, DISC, HPI)
4-PARTITE- BOSS, LEADER, HR SPECIALIST AND CONSULTANT 

ALONE*
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360⁰ COMPETENCY FEEDBACK FOR LEADERS
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360⁰ COMPETENCY FEEDBACK FOR LEADERS

• SELF
• DIRECT REPORTS
• PEERS
• BOSS 
• C-SUITE/BOARD OF DIRECTORS



Thanks For Watching

+381 606-366-993

contact@herukahealthinnovations.com

Miloja Djaka 15b,               

11040 Belgrade

www.herukahealthinnovations.com



Q & A
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